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Consulting Services

“CFO’s choose Forpoint Solutions Consulting
Services for our depth of knowledge, ability
to deliver and true value for service.”

The Forpoint Solutions team has been implementing and supporting
Financial, Accounting and Business Management Software solutions
for over 15 years.

We specialise in providing Consulting Services and process improvement
solutions for Financial Management, Bl and Reporting systems, and have an
extensive track record of delivering successful projects for our clients.

Whether you are looking for project managers, implementation
consultants or training, we have the experience and people to deliver.

Our Difference

Customers First
Our clients are our first priority & we strive to deliver

Experience
Our consultants are talented and experienced professionals

e Value & Flexibility
No minimum charge & rates that make sense

Trusted Advice
Independent & impartial advice regarding any aspect of your solution

Qur Services

From a half day visit to modify your system to managing
an implementation project spanning several months,
Forpoint Solutions is able to provide the appropriate service.

Consulting Services

- Implementation of complete systems or new modules
= System enhancements

=» System Reviews & Version Upgrades

= Report Development

=» Training

-» Project Management

Business Consulting
-» System requirements review
=» System evaluation and selection

Technical Services

- Software Installation

=» Data Migration

-» Systems Integration & Interface Development
=» Custom application development

info@forpoint.com.au | Ph: 1300 795 564 | www.forpoint.com.au

“The Forpoint team, has been
providing services to Europcar
for over 10 years. This long term
business partnership has been
successful because they deliver
the goods. They are technically
brilliant, pro active, easy fo work
with, great frainers, understand
impacts on process flows, and
deliver on time and budget”

Avdyl Kamberi, Finance Director
Europcar Australia and New Zealand
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Consulting Services

" Forpoint Solutions offers

Service Packa ges us experienced, professional
and knowledgeable IT

Active Administration consultants who understand

Forpoint will provide an active administration service specific to your needs, ~ how our business operates and

ensuring the proactive management and complete administration of your the challenges we face.

financial management system. Maintain focus on your core business and They offer very competitive rates,

allow us to take care of routine maintenance tasks, user support, system
updates and audit controls.

are flexible in their approach to
dealing with us, respond quickly
Cloud Consulting fo service requests and their

You know that some tasks either don’t require a full day to complete or work is always completed on

an onsite visit. Forpoint’s consultants are accessible online, and can work fime and within budget.
directly with you on your system via remote connection. Enjoy cost effective
and flexible access to your favorite consultant, without the overhead. Forpoint Solutions is a

valued partner of ours and

I would have no hesitation in
Our experience has allowed us to define fixed pricing solutions for recommending them”

many typical consulting projects.

Fixed Price Solutions

Greg Toniato, Financial Controller
. Australian International Hospitality Pty Ltd
These include:

=» System Upgrades
=» Procurement Implementations
=» Asset Register Implementations

We are happy to discuss any project requirement on a fixed price basis.

Our Capabilities

We have extensive skills across the following key functions and areas (and more)

=*» Financials =» Contract and Service Billing
=» Debtor Management
-» Expense Management
-» Financial Reporting

= Web Procurement

Professional Services Automation
Consolidation
Inter-Company
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-
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=» Cash Management
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